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Preparing  Outsource  rr 

fbrtheUlf%|»*  To  Accenture 

*  ■  ^^1  IThcad  count  expected  to  drop  from  820  to  40 


■  Power  outages,  fires, 
floods  and  terrorism 
are  near-constant 
threats  for  todays  IT 
dependent  businesses.  Plus,  the 
coming  hurricane  season  is  expected 
y,  to  be  worse  than  usual.  Here’s 


T  head  count  expected  to  drop  from  820  to  40 
is  retailer  stresses  agility  over  customization 
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Bill  would  allow  hiring 
of  more  foreign  grads 
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Preparing 
forthe  Worst 


dependent  businesses.  IHus,  the 
coming  hurricane  season  is  expected 
to  he  worse  than  usual  I  lere's 
how  to  get  read\  .  Stories  begin 
on  Page  33. 

Online  Exclusive: 


Microsoft  Draws  User  Ire  With 
Its  Latest  Release  of  Patches 


Frustration  mounts 
as  users  struggle  to 
install  numerous  fixes 


Microsoft  Corp.’s  release  last 
week  of  three  critical  patches 


tion  at  the  company’s  continu¬ 
ing  problems  with  security. 

ly  patch  releases  to  date.  Mi- 

at  closing  several  major  holes 
in  products  ranging  from  Win¬ 
dows  NT  4.0  to  the  64-bit  edi¬ 
tion  of  Windows  Server  2003. 


Best  Buy  to 
Outsource  IT 
To  Accenture 

U  headcount  expected  to  drop  from 820 to  40 
as  retailer  stresses  ;igj|it\  over  customization 

industry  that  usually  takes  .1  technology  consulting  firm 


One  of  the  patches  fixed  14 
separate  vulnerabilities:  an- 

“We  are  extremely  con¬ 
cerned  by  the  high  amount  of 
vulnerabilities  and  patches 
from  Microsoft.  This  goes 
against  the  credibility  of  what 
they  have  been  saying."  said 
Michael  Kamens.  global  secu¬ 
rity  director  at  Thermo  Elcc- 

The  fact  that  even  a  new 
Server  2003  has  problems 


operations  to  Accenture  Ltd. 

Richfield,  Minn. 
based  Best  Buy  cur- 

people  in  its  IT  depart- 
mem  but  said  it  c\  ■ 

ment  with  Accenture 
40  will  oversee  IT  strategy 


that  their  pmitions  arc  being 
eliminated.  Bryant  said  the 
employees  u  ill  remain  on  the 
MM  r-‘>r-l|l"r<d»d.ns. 
III.IH  after  which  thex  vx  ill 


that  job  performance  wasn’t  a 
pniAYss.  “It’s  about  needing  to 


Effort  Afoot  to 
Exempt  20k 
H-1E 


From  H-1B  Cap  |gjj| 

Hill  would  allow-  hiring  gn-cs  iv..m  iIk- 

of  more  foreign  grads  '  ’ Vhj'hin.  inmiduivd  rattier 
with  advanced  deeax  s 


PERIODICALS 
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Introducing  the  new  Microsoft  Office  System. 

Now  users  can  do  more  for  themselves  so  you  can  focus 
on  the  important  things.  More  than  just  the  core  suite 
you're  familiar  with,  the  new  Microsoft*  Office  System  is 
an  integrated  system  of  easy-to-use,  expanded  programs, 
servers,  services,  and  solutions  that  help  end  users  be 


and  Microsoft  Office  SharePoint  Portal  Server  2003,  end 
users  will  have  the  ability  to  create  and  manage  their 
own  team  work  spaces.  So  not  only  will  they  be  able 

securely,  but  you'll  be  free  to  do  what  you  really  need  to 
do.  To  find  out  how  the  Microsoft  Office  System  can 
work  for  you,  go  to  microsoft.com/officelT 


hhm-1 


Microsoft 


Faster  than  the  fastest  gun 
in  the  West  who's  holding 
fast  to  fasting  while  he  fast- 
forwqrds*fest  aad  furiously. 


That  fast. 
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CA  Accounting  Scandal  Raises 
Questions  About  CEO’s  Fate 


Indictments  of  former  finance  executives 
prompt  suspicions  of  Kumars  complicity 


proceedings  iQuickLink 
a4430J,  but  it  declined  further 

observers  that  he  has  done  a 


board  and  pushed  out  a  num¬ 
ber  of  executives  tainted  by 
fraud.  But  one  executive  from 
that  era,  Sanjay  Kumar,  now 
serves  as  the  company's  CEO. 
And  questions  linger  about 


New  Oracle  Tool  Aims  to  takes  the  models  from  the  tool 

^  m  I  m  and  “implements  all  the  hard 

Ease  Java  Development 


JDeveloper  lOg  adds 
visual  capabilities 


pcct  it  to  hold  the  greatest  ap¬ 
peal  for  users  of  Oracle's  appli- 


ated  Wholesalers  decided  to 


Sun  Overhauls 
Hardware  Units 


a  $760  million  loss  for  its  third 


HP  Offers  4-CRJ 
Opteron  Server 

Hewlett-Packard  Co.  today 
will  formally  announce  its  first 
servers  based  on  AMD's  Opteron 

model.  HP  said  the  Proliant 
0L585  supports  twice  the  mem¬ 
ory  capacity  and  is  less  expen¬ 
sive  than  its  DL580  system. 

chip.  But  the  DL585  lacks  the 
into  the  DL580.  HP  added. 


PeopleSoft  Adds  to 
Rapid  Rollout  Tools 

PeopleSoft  Inc.  today  plans  to 
expand  a  rapid  deployment  offer¬ 
ing  for  its  EnterpriseOne  mid¬ 
support  for  Intel-based  servers 
and  its  fixed-time,  fixed-cost  in- 
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Microsoft  Says  It’s  Considering 
‘Marginal’  Changes  to  Longhorn 


Major  new  features  to  remain  intact: 
operating  system  beta  due  next  year 


expected  in  the  second  half  of 
this  year.  The  date  for  the  beta 
release  is  now  pegged  for  the 


said  Longhorn  is  “not  a  d 


nimation  and  2-D ; 
graphics.  Indigo  is  l 


and  powerful  way,  he  said. 
Sullivan  said  it’s  possible 


“There’s  a  degree  of  speci¬ 
ficity  there  that  I  didn’t  arrive 
at  reading  the  same  internal 


Hackers  Breach  Research  Systems,  But  Data  Kept  Safe 


|  tion  that  affected  high-perfor- 


Stanford's  IT  Systems  and  i  reported  log-ins.  The  alert 


Call  for 
Nominations 

Using  a  Hot  Technology  with  Real  Business  Value?  Nominate  your 
vendor  for  Computerworld’s  Innovative  Technology  2004  Awards 
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Microsoft  Says  It’s  Considering 
‘Marginal’  Changes  to  Longhorn 


Call  for# 
Nominations 


Using  a  Hot  Technology  with  Real  Business  Value?  Nominate  your 

vendor  for  Computerworld’s  Innovative  Technology  2004  Awards 


For  these 
special  awards, 
were  asking 
IT  customers  — 
Computerworld’s 
readers  —  to 
nominate  the 
vendors  they  believe  offer  leading-edge 
technology  products  or  services  that 
provide  business  value  to  customers. 


COMPUTERWORLD 

INNOVATIVE 

TECHNOLOGY 


Eligible  Nominees 


Evaluation  &  Results 

From  May  17  to  June  M.  2004.  Computaworid  will  survey 


Nominate  online  at  www.computerworld.com/research/innovativetech 

from  now  through  May  10,  2004.  Questions?  Contact  innovativetech@computerworld.com 
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MySQL  Plans  Clustering  Tool 

Oracle  Reuieui  Put  .  .  ...  ^  C7 


Add-on  will  let  users  distribute  vendors  I 
open-source  DB  across  multiple  servers 


2:01AM  CHECK  INTO  HOTEL  2:11AM 
CHECKINTOINTERNET2:26AM 
WORM  ENTERS  ROOM  536  2:28AM 
WORM  EVACUATED  BY  NETWORK 
2:32AM  ORDER  GRILLED  CHEESE 
AND  FRIES  2:35AM  DOZE  OFF 


or  multiple  points  of  entry  ripe 


he  self-defending  network,  wit 


THIS  IS  THE  POWER  OF  THE  NETWORK.  nOW. 


McDonald’s  to  Supersize 
Use  of  Wi-Fi  Connections 

Will  offer  customers  wireless  services.  Cashless  payments  require  a 

tap  Wavport  net  for  cashless  payments  3i‘!TvudM  aii  But  way-  I 

port  will  use  internally  devel-  ? 


president  of  U.S.  IT.  and  that  no  single  application 


I  V  I  nounced  plans  president  of  U.S.  IT.  and  that  no  single  a, 

JL  ▼  -M.  to  install  public-  Austin-based  Wayport  plans  hogs  the  network  co 
access  Wi-Fi  connections  in  to  install  high-speed  DSL  con- 
6.000  restaurants  by  tnid-2005.  nections  in  3.000  McDonald  s  Bandwidth  to  Go 
But  the  fast  food  chain  said  its  restaurants  this  year  and  an-  The  so-called  bandv 


will  use  Wi-Fi  to  ptovic 


■is 


Downsized  Plan  Yields  Better 
CPU  Road  Map,  Sun  Exec  Says 


As  part  of  a  downsizing  an-  We  did  spend  quite  some 

Microsystems  Inc.  is  stopping  V I  and  Gemini.  There  was  re- 


are  every  bit  Sparc  processors. 

quencing,  if  that’s  still  the  way 


had  been  working  on  Ultra- 
and  Niagara  family. 


movie-based  meal  promotions 

a  McDonald  s  franchise  in  Las 
Vegas,  N.M.,  said  Wi-Fi  could 

taurant.  Howell  gets  about  40% 
of  his  business  from  Interstate 
25  travelers,  and  he  thinks 
wireless  capabilities  would  en- 


"InfraStruXure  is  perfect  protection 
for  our  high  power  density  blade  servers.' 


Introducing  InfraStruXure 
High  Density  Configuration 


More  computing  power,  but  with  more  heat... 
presents  a  serious  problem  for  companies  unprepared  to  meet  the 


Go  to  http:/ /www.itwortd.com/apc_cw  1 


Receive  your  FREEAPC 
White  Paper 

"Cooling  Audit  for  Identifying 
Potential  Cooling  Problems  in 
Data  Centers" 


Visit  http://promo.apc.com 
Enter  Key  Code  q703y  —  — l_#-l 

Call  888-289-APCC  x3 1 29  AHC 
Fax  401-788-2797  Legendary  Reliability- 


ALL  POINTS  COVERED. 


»  SECURITY  WIRELESS  »  COLLABORATION  &  VoIP 

»  PERFORMANCE  &  DATA  CENTER 


The  End-to-End  Networking  and  Communications  Event 
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OPINION 


MARYFRAN  JOHNSON 


PIMM  FOX 


Disaster  Homework 


Don’t  Own 
Your  IT 


SOME  MONTHS  AFTER  the  9/11  attacks,  I 
interviewed  the  CIO  of  a  large  Wall  Street 
law  firm  located  only  blocks  from  the  col¬ 
lapsed  World  Trade  Center  towers.  She 
talked  about  the  tremendous  outpouring 
of  sympathy  and  concern  from  hundreds  of  the  at¬ 
torneys’  clients  in  the  24  hours  after  the  disaster. 

Then  Day  2  dawned.  (heeinnimr  nn  nave  TT 


vice  from  IT  managers  who  have 
faced  disaster  and  recovered.  Their 

should  be  able  to  answer.  For  starters: 

■  How  strong  is  your  disaster  re¬ 
covery  documentation?  What  if  the 
head  of  sales  is  the  one  who  has  to 
turn  on  the  systems  in  the  data  cen- 


IT  business,  pull  the  plug  on 
your  IT  department.  And  I’m 
not  talking  about  sending  the 
jobs  to  India. 

Kansas  City.  Mo.-based  H&R  Block 
decided  in  1999  that  it's  not  in  the  IT 


For  more  information,  visit  www.mwwusa.com/mcwt  or  call  1-800-883-9090 


For  sponsorship  information,  contact  Leo  Leger  at  1-508-820-8212  or  leoJeger°computerworldj 


ROBUST  OBJECTS 
AND  ROBUST  SQL 


v 
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A  RARE  SIGHT  IN 
DBMS  PRODUCTS 

For  your  next  generation  of  applications,  move 
to  the  next  generation  of  database  technology. 

Cache  is  the  post-relational  database  that  com¬ 
bines  high-performance  SQL  for  faster  queries  and 
an  advanced  object  database  for  rapidly  storing 
and  accessing  objects.  With  Cache,  no  mapping 
is  required  between  object  and  relational  views  of 


environment  that  dramatically  reduces  the  time  to 
build  and  modify  applications. 

The  reliability  of  Cache  is  proven  every  day  in 
“life-or-death”  applications  at  thousands  of  the  world’s 
largest  hospitals.  Cache  is  so  reliable,  it’s  the  leading 
database  in  healthcare  -  and  it  powers  enterprise  appli¬ 
cations  in  financial  services,  government  and  many 
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Unleash  Linux! 

We  see  flexibility  as  a  key  to  growth.  And  the  key 
to  flexibility?  Open,  industry-standard  systems. 
That’s  why  more  businesses  are  choosing  HP  systems 
to  run  Linux.  Over  5,000  experts  are  helping  our 
customers  use  Linux  to  support  business-critical 
processes.  We’ve  also  partnered  with  companies 
like  BEA,  Oracle  and  SAP  to  ensure  your  entire 
business  can  stay  flexible.  The  result?  You’ll  be 
ready  for  the  changes  of  tomorrow. 
www.hp.com/info/linux 


KVMs 

Perfected! 

Control  More  Computers  for  Less  Money,  in  Less  Space  and  in  Less  Time 
uiith  Tripp  Lite  KVM  Suiitches 


des  a  keyboard,  15"  LCD  screen. 


Tripp  Lite 
KVM  Switches— 
The  Perfect  Toy  for 
Control  Freaks! 


5-Port  Desktop 

•  Compact  desktop  desi 


For  more  information  on  Tripp  Lite  KVM  suiitches, 
or  to  locate  a  reseller-partner, 
visit  Tripp  Lite's  website: 

http://www.tripplite.com 
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nil  w  35th  Street 
Chicago  IL  60609 
i773)  869-1234 
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sa  Almost  Real  Time 

Westwood.  Moss.,  has  upgraded 

f  I - tHERE  ARE  DOZENS  OF  WAYS  to  search  for  real-time  seat  availability'  dab 

parry's anVsiofl  Version  2.003™*  I  flights  tO  Florida,  and  I  tried  them  all.  I  biggest  challenge. 

TtZi.yid.oT1  I  carefully  worked  each  of  the  three  big  Web  semetepeTSeond'Zsifu 

with  sindar  data  capturod  in  the  I  travel  sites  at  the  Same  time,  juggling  mul-  1.000  nights  each.  The  volum 

..  tiple  browser  windows.  Orbitz,  Travelocity 

ponded  device  support  Notwoth  ana  Expedia  each  offered  different  results.  I  tried  alter-  availability  databases.  t0  get  t 
imewij.iii.'srww50SariM  native  dates  and  airports.  After  more  than  an  hour,  problem' travel  Web  si,es 

evwn  managamem  ippiincss  T ,  c  ,  „  ,  .  ’  data  and  display  hundreds  of  I 

fMtura  the  Utest  anvuon  «oft-  I  emerged  from  my  office  and  called  m  my  wife  to  the  system  predicts  will  be  av 
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MMMEIENT 


One  hundred  aircraft  fly  in 
A  square-foot  facility.  It’s  a  feat 


Automation  at  the  Worldport  hub  speeds 
up  package  sorting,  cuts  manual  labor  and 
helps  UPS  compete  with  rival  FedEx. 


Enterprise  Rent-A-Car  wanted  to  reduce  operational  costs. 
Xerox  found  the  key  to  success  was  helping  them  get  access  to 
2.4  million  vital  documents  a  month  over  their  intranet. 


There’s  a  new 


Enterprise  Rent-A-Car  wanted  to  make  their  document  process  more 
efficient.  So  they  consulted  with  a  team  of  document  experts  from  Xerox. 
Working  together,  they  analyzed  the  document  process  across  thousands  of 
locations  worldwide,  and  initiated  systemic  improvements  in  key  aspects  of 
filing  and  retrieving  mission-critical  documents.  By  implementing  a  Xerox 


wav  to  look  at  it. 


XEROX 
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Lewis  Joins  Cruise 
Company  as  CIO 

Doug  (zwtshas 

president  and 
corporate  CIO  at 
Carnival  Corp.. 
the  world's 

Carnival's  12  operating  units  to 
develop  a  corporate***  IT  strat- 

besad  company's  IT  CIO  Council. 
wMd)  b  made  up  of  CIOs  from 
•ach  operating  unit  Lewis  previ- 
oudy  served  as  CK)  at  Six  Conti¬ 
nents  Hotels  Inc..  AT&T/Lucent 
and  Pratt  A  Whitney. 

BARBARA  GOMOLSKI 

It’s  Time  to 
Re-engineer  IT 

-W"  NFORMATION  TECHNOLOGY  PROFESSIONALS  out  how  issues  are  handled.) 

I  are  usually  the  best  in  the  organization  when  it 

■  comes  to  business  process  re-engineering.  Why  already  in  existence.  In  the  application 

1  is  it,  then,  that  the  IT  group  often  has  some  of  development  arena,  the  Software  Engi- 

*e  most  “underengineered"  processes  in  the  ^ pro* 

company?  It’s  true.  IT  is  great  at  looking  at  business  ess  improvement, 

processes  in  other  parts  of  the  organization  but  not  as  The.rr  Infr“t™cture  Library.  origi- 

r  »  ,  ,  ,  .  ,  .  ,  .  nally  developed  by  the  U.K.  govern- 

comfortable  lookmg  at  how  Its  own  work  gets  done.  ment.  has  become  a  popular  frame- 

There  are  still  many  basics,  like  operational  work  for  key  IT  processes  such  as 

“world-class"  IT  groups  change  management.  Es-  change,  problem,  configuration  and  re- 

Ilia  P”n 

ropean  roots,  ITIL  has  been  more 
widely  adopted  in  the  European  Union 
than  it  has  in  the  U.S.,  but  its  populari¬ 
ty  on  this  side  of  the  pond  appears  to 
be  growing.  The  following  are  some 
other  IT  process  frameworks  worth 
considering  [QuickLink  44933]: 

■  Control  Objectives  for  Information  and 

Related  Technology  (CobiT).  A  framework 

with  business  objectives.  CobiT  de- 

acts  at  FedEx  Corp. 

Garvey  Is  New  IT 
Chief  at  Wamaco 

The  Wanuco  Oraup  Inc.  a  New 

consolidated  servers,  audit  -  ment  of  IT  assets,  procure- 

ed  telecommunications  ment  and  vendors.  In  addi- 

biUs  and  squeezed  your  hardware  and  tion.  IT  organizations  often  consider 

deed,  for  many  companies,  the  low-  service  levels,  application  life  cycles 

hanging  fruit  of  IT  cost  cutting  has  al-  and  quality  assurance. 

to  more  than  300  tasks. 

■  Six  Sigma.  A  methodology  in  which 
processes  are  continuously  refined 
until  their  outcomes  fall  within  an 
acceptable  level  of  defects.  Because  of 
its  roots  in  manufacturing,  there  is  on- 

named  Michelle  Garvey  CIO.  Pre- 

positions  at  Brooks  Brothers. 

Arttse  Andersen  UP. 

tion  in  IT  costs  may  be  possible,  but  it  the  process  “pain  points"  in  your  orga- 
will  likely  require  taking  a  close  look  nization.  For  instance,  if  your  staff  is 

at  the  processes  of  the  IT  organization,  still  responding  to  end-user  requests 
Naturally,  increased  efficiency  isn't  in  an  ad  hoc  fashion,  you'll  want  to 

processes.  By  re-engineering  its  proc-  processes.  Or  if  you  find  that  basic  in- 
esses,  the  IT  organization  can  also  formation  about  IT  capabilities  isn’t 

■  ISO  9000.  A  standard  that  primari¬ 
ly  focuses  on  achieving  predictability 
in  business  processes. 

Regardless  of  whether  an  IT  organi¬ 
zation  uses  a  predefined  methodology 
for  improving  its  processes,  it’s  a  good 
idea  for  every  IT  group  to  periodically 
review  how  the  company  does  things. 

This  is  particularly  true  as  IT  organi¬ 
zations  continue  to  look  for  ways  to  be 

0  45730 

WANT  OUR  OPINION? 
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Health  Care  Firm 
Taps  Probst  as  CIO 

Mark  Probst  was  appointed  vke 
president  of  IT  and  CIO  at  Inter¬ 
mountain  Health  Care  Inc.  in  Salt 
Lake  City.  Prior  to  joining  IHC. 

suiting  firm  and  CIO  of  a  laige 

There  are  hundreds  of  processes  in  you  1!  want  to  focus  on  your  communi- 
most  IT  organizations.  It’s  overwhelm-  cations  processes.  Maybe  IT  planning 
ing  to  tackle  them  all  at  once.  In  fact.  is  weak,  or  budget  estimates  fail  to  hit 

it's  probably  feasible  to  look  at  only  the  mark. 

three  or  four  key  processes  in  the  next  Whatever  the  issue,  begin  by  isolat- 

12  months  because  you  have  to  keep  ing  the  processes  around  the  problem. 

IT  running  while  you  do  this.  (Sometimes  there  will  be  no  docu- 

When  looking  at  process  maturity.  mented  processes,  and  IT  leaders  will 

many  IT  organizations  start  with  the  have  to  interview  IT  staffers  to  find 

Managers  describe  their  plans  for 
protecting  the  business  from  disasters 
and  avoiding  classic  blunders. 


1  i  KN0WLED6E  CENTER  DISASTER  RECOVERY 

1 

iPpfl  These  tips  from  users  with  well -worn 
■  recovery  plans  will  help  keep  your 
business  running  during  the  most 
common  disasters.  By  Lucas  Mearian 

■  B disaster  is  anticiPating  agers  still  struggle  with  getting  every- 

B  ■  the  sometimes  cascading  one  to  understand  the  importance  of 

e^ects  a  catastrophe  can  disaster  planning.  “The  challenge  we 

1  wn  have  on  your  IT  operation.  always  have  is  to  make  sure  the  staff  is 

‘iifcM  Take  Miami-Dade  County,  for  exam-  completely  involved  and  we  have  par- 

>  1:  M  ■  Ple-  a  hurricane  hit  southern  ticipation,”  says  Ruben  Lopez,  director 

Florida  in  1992,  the  county's  data  cen-  of  the  enterprise  technology  services 

|y9|H  ter  lost  power.  Diesel  generators  had  department  for  the  county, 

i'lsfl  overheated  when  well  water  ran  out  Miami-Dade  County  gives  itself  a  56- 

because  high  winds  had  broken  water  hour  window  to  test  its  disaster  recov- 

{liB  managers  later  had  air-cooled  genera-  its  alternate  data  center  and  restoring 
tors  installed.  data.  It  uses  the  time  to  find  deficien- 

mmM  recovery,  experts  say,  is  that  although  “Business  continuity  and  disaster  re- 

m°St  companies  have  P,ans  for  com'  covery  preparedness  is  all  about  figur- 

ImH  m°n  scenarios  —  weather-related  ing  out  what  your  deficiencies  are  and 

emergencies,  headquarters  lockouts  how  you’re  going  to  fix  them.  It’s  not 

l i.TKH  Plans  aren>t  regularly  tested  or  com-  Joe  Torres,  disaster  recovery  coordina- 

^  «  municated  to  end  users.  In  fact,  in  a  tor  for  Miami-Dade  County.  He  points 

recent  survey  of  283  Computenvorld  out  that  it’s  not  the  people  he’s  testing 

readers,  81%  of  the  respondents  said  during  a  disaster  recovery  exercise  but 

tbe‘r  organizations  have  disaster  re-  the  plan  —  “because  you  can’t  depend 

tS-'f  covery  plans.  But  71%  of  the  respon-  on  the  people  being  available.” 

IlliH  p,anS  hadnt  been  exercised  ^  2003-  with  instructions,  and  they  need  to  be 

*  IBS  11  takes  ^rethought  to  avoid  a  busi-  able  to  follow  that.”  Torres  says.  One 

J :  ness  shutdown  during  a  disaster.  Ex-  step  Miami-Dade  has  taken  in  that  di- 

P"*5  and  users  agree  that  there  are  rection  is  to  consider  call-tree  software 

JlgM  steps  you  can  take  to  increase  your  that  could  help  employees  contact  key 

chances  of  coming  through  the  most  managers  in  an  emergency. 

WB  common  disasters  unscathed.  Walter  Hatten,  senior  vice  president 

am  Weather-Related  Emergencies 

|  “If  you  look  at  why  facilities  fail  [dur-  focused  on  consolidating  his  server 

^  *ng  weather  disasters],  it’s  all  pretty  farm  and  creating  a  redundant  commu- 

H  |  predictable.  They  call  it  an  act  of  God.  nications  network  for  an  area  of  the 

1  and  I  call  it  an  act  of  stupidity,”  says  country  that  gets  hit  or  brushed  by  a 

*  Ken  exeajtive  director  of  The  hurricane  every  three  and  a  half  years. 

Uptime  Institute  in  Santa  Fe,N.M.  The  100-branch  bank,  with  headquar- 

Rising  From! 

isaster 


Survey  Snapshots 

Does  your  organization  have 
a  disaster  recovery  plan? 
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Classic 

Mistakes 

I  lore  are  the  five  most  common  errors 
that  companies  make  when  preparing  for 
disaster.  By  Steve  Ulfelder 


KW0WLED6E  CEIfTH  DISASTER  RECOVERY 


pteSant  tST  Andt^r^es 

■  ■  it  a  low-priority  project  in 

^a^mpanies-  “p 

the  firefighting  nature  of  most  IT  orga- 

a  back  seat  to  other  IT  projects,  mis¬ 
takes  are  bound  to  happen.  We  asked 

most  likely  to  be  forgotten  or  over- 

Classic 

Mistakes 

l^re^re"  h^wcl^i^  P,annU,g‘ 

MISTAKE  1: 

Failing  to  do  your  homework. 

Here  are  the  five  most  common  errors 
that  companies  make  when  preparing  for 
disaster.  By  Steve  Ulfelder 

ng  the  collapse  of  the  World  Trade 
eople  in.  The  equipment  was  fine,  but 

ator  stuck  or  a  major  road  closed. 

The  other  part  of  this  gotcha  is  the 


cs  to  puli  them  out  of  a  crisi* 

now  if  key  personnel  will  be 
THE  LESSOR:  This  is  where  s 


Got  Questions  About 
Business  Intelligence? 

Computerworld’s  IT  Executive  Summit  Has  the  Answers 


Get  in  Sync 
With  Suppliers 

A  disaster  for  your  trading  partners  could 
mean  a  disaster  for  you.  By  Alan  R.  Eads 
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Nothing  gives  you  a  warts-and-all 1 
experience  like  testing  your  disaster 
recovery  plan  in  the  real  world. 
By  Robert  L  Scheier 


j  supply  c twin  nunagcmcnt  sm  ices  TIP:  Tighten  SLA  Language 


Research  Cv  Planning  !  for  talking  about  critical  IT  support 


sessmom  to  determine  which  poin 


outsourcing  functions:  maybe  they  arc. 


Get  in  Sync 
With  Suppliers 

A  disaster  for  \our  trading  partners  could 
mean  a  disaster  for  you.  By  Alan  R.  Karls 


to  be  a  credible  recovery  plan,  she  says, 
And  nothing  beats  testing.  When- 

viee  versa.  Witty  says. 


TIP:  Secure  Partner 
Communications 


firm  in  Pittsburgh,  says  ii 
to  understand  whether  y 


J  of  I  ft  M  Busi  ness  Continui  ty  and^  Re- 


T 


fact  that  many  organizations  have  en- 

ware  —  to  the  point  that  unaided  hu¬ 
mans  would  have  difficulty  handling 


-  on  the  phone  and  fix  things.”  he 
i  Likewise,  Grogan  notes,  phone  c 


KNOWING  WHOM  TO  TRUST 

Insurance,  developed  a  technology  that  lets  business 


KNOWLEDGE  CENTER  DISASTER  RECOVERY 


A  Dose 


Nothing  gives  you  a  warts-and-all 
xperienee  like  testing  your  disaster 
recovery  plan  in  the  real  world. 

Bv  Robert  L  Schcicr 
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file  directory  and  wipes  it  out.  or  the 
janitor  who  disregards  the  "Don't  touch 
this  switch"  sign.  Ask  your  help  desk 
staffers  to  list  the  problems  they've 
dealt  with  in  the  past  12  months. 

TIP  NO.  2:  Have  a  disaster  recovery  plan 
for  your  e-mail  system,  the  most-used 

An 

and 

■ 

eclectic  collection  ot  research 

1  resources.  By  Mitch  Betts 

IY2K  a  Mixed  Bag  for 

Disaster  Recovery  Pros 

I 

product  like  the  Emergency  Messaging 

System  from  MessageOne  Inc.  in 

TP  NO.  3:  Make  sure  each  employee's 
daily,  weekly  or  monthly  work  proce- 

tices.  just  like  a  sailor's  duties  include 

e'sVXA  drives  The  other  post-Y2k  problem  is  that 
cets  on  the  some  companies  figure  they  addressed  § 


Billion-Dollar  Weather  Disasters 
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.  \n  eclectic  collection  of  research 
and  resources.  By  \  litch  Betts 
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Three  Tips 

From:  Doran  Cougas.  CEO  ol  Network 


Get  Rid  of  the  PC  Box. 

Save  Space. 


The  PC  Box 


As  an  IT.  Manager,  your  greatest  challenge  could 
be  where  to  put  that  big  PC  BOX!  Cybernet  has 
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Showing  Off  Like  ft’s  1999 

Ttos  internal  audit  director  lltes  lo  impress  ewiyone 
with  Ns  knowledge,  says  pilot  fish  who  worits  wflh  the 


IT  SEEMS  LIKE  A  SIMPLE  ENOUGH  DEAL:  Last  week,  fast  food 
chain  McDonald’s  announced  it’s  having  6,000  of  its  U.S.  out¬ 
lets  set  up  for  Wi-Fi  access  (see  story,  page  12).  The  new  hot  I 
spots  will  let  McDonald’s  customers  link  up  to  the  Internet 
while  they  chow  down,  for  a  mere  $2.95  per  hour.  There’s  noth-  I 
ing  really  new  about  that  —  lots  of  Starbucks  coffee  joints  and  a  few 
Schlotzsky’s  delis  already  offer  Wi-Fi.  And  their  food’s  better,  too. 

The  subtle  difference  at  McDonald’s?  Even  though  a  third  party  — 
Wayport  Inc.  —  will  install  and  run  the  Wi-Fi  network,  McDonald's 
will  use  the  same  network  for  its  own  cashless  payment  system. 

In  other  words,  instead  of  paying  for  6,000  pricey  wireless  IT  proj- 


t»ns  of  the  SaibanesHMey  Act  the  audit  director  de¬ 
late  show  off. ‘Allot  this  Sarbanas-Oxley  work 
reminds  me  of  Y2k,‘he  says.  "When  was  that  agam?" 
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ing  really  new  about  that  —  lots  of  Starbucks  coffee  joints  and  a  few 
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